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Music industry: change of distribution 
model



Music industry: paradigm shift

 Before: traditional labels (gatekeepers)

 New distributors (Apple Itunes, Google Music, Spotify, Amazon)

 Independent platforms for music distribution (bandspace, 
bandcamp, Soundcloud)  direct distribution
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Music Industry: Distribution model
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Music Industry: Distribution model
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Music festival



Classroom discussion

Name some examples of festivals?
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Festival Examples
Rio Carnival

•Venice Canivatl

•White nights of St. Petersburg

•Harbin Ice and Snow Sculpture festival

•Burning Man

•La Tomatina

•Oktoberfest

•Art Basel

•BBC Proms

•Edinburgh Fringe 

•CTM 

•Sundance 

•Cannes

•Berlinale

•European Capitol of Culture

•Expo
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Selective history of music festivals

1724: Three Choirs Festival Gloucester, Hereford a Worcester

1876: Bayreuther Festspiele

1920: Salzburger Festspiele

1946: Prague Spring

1969: Woodstock

1986: Burning Man

1994: Czechtek

2002: Colours of Ostrava
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Etymology

Latin  Festivus = happy, joyfull

Festum = feast, celebration

Festival dai (medieval English) = religious holiday
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Religious festival

Greek celebration on Island Delos

Religious holidays

Ceremonies, rituals

Feasts celebrating local saints
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Festival Taxonomy (Paleo & Wijnberg)
 Character

 Purpose

 Range

 Format 

 Degree of Instituliziation

 Degree of Innovativness

 Scope
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Source: Paleo & Wijnberg



Impact / Benefits
Positive

 Economical impact (tourism, consumption, retailing)

 Social impact (local community,inclusion of excluded minorities)

 Urban regeneration (towns, heritage sites)

Negative

 enviromental

 Local communities
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Classroom discussion

Why some many festivals exists?
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Reason for being?
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Festival market size
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Festival market size development
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Reason for being?
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• Supply vs. demand

• Festival as a response to Baumol's cost disease



Demand for festivals (B. Frey)
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• Increase in real visitor income (post-war welfare and 
leisure) 

• New visitors

• Profiling of festivals

• Lower cost of participation + lower cost of travel

• Easily accessible

• Financial interests of groups (music industry, travel 
industry, sponsors)

• Politicians seeking popularity ("politicians as patrons of the 
arts")



Supply of festivals (B. Frey)
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• Lower staff/employee costs (festival staff usually have a 
different income)

• Lower cost of locations (institutions or venues not being 
used or use of available technology)

• Avoidance of obstacles from public institutions (festivals 
organised by private institutions, easier budget 
administration)

• Flexibility (large music institutions lose flexibility, festivals 
offer a modern programme)



Most visited music festivals
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Country Name Amount of visitors

Austria Donauinsel Fest 3 mil.

Morocco Mavazine 2 mil

USA Summerfest 850 thousands

UK Glastonbury 200 thousands /day

Brasil Rock in Rio 700 thousands.

USA Coachella 600 thousands

Hungary Sziget 500 thousands.



Highest grossing music festivals 
worldwide
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Music festival management



Classroom discussion

How will you organize music festival?
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Assets of music festival

Concept

Programning (Product)

Location

Marketing + PR

Finance

Technical and AV Production

Legal

Team
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Concept

1. Expectations

2. Focus

3. Audience

4. Timing

5. Resources – funding, people, etc

6. Evaluation
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Classroom discussion

What is the key selling point of music festival?
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Product
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Programming

30

Creation of artistic programme (first theatre, then music)

- 1920s: setting up concert programmes and series

Programming types

a. Programming (radio and TV)

b. Creation of a series of individual events related in time and content

(festival)

c. Activity of the dramaturge leading to the creation of the programme



Programming

Artistic 
erudition

Intuition of 
the curator

Imagination 
and 

invention

Economic 
calculation

Evaluation 
of potential
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Location / venue

Interior

exterior

Site specific 

Stadium

concert halls

heritage buildings

Industrial sites
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Location / venue

Acoustics of the space

natural acoustics

sound system

reverberation 

reproduced music

playback 

Background problem

Comfort for the audience

33



Dream location?
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Production – key areas

Outsourcing

Rider - AV, hospitality

Technology (stage, stage, social facilities)

AV

Security

Artist / Guest service

Catering

ROZPOČET + CENOTVORBA
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Production

BUDGET
TICKET 
PRICE
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Ticket price
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Funding
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Income / revenue

• Subsidies – State, local

• Funds, inter. foundations

• Admission/tickets

• Merchandise

• Catering

• Corporate sponsors

• Small sponsors

• Individual donors



Funding
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Expenses/Cost

• Artists

• Location rentals

• Technology (sound, light)

• Staff

• Ticketing fee

• Levies (IP, taxes, VAT)



marketing & PR
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PR

•Media partnership

•Content

Advertising

•Outdoor

•Cinema 

•Print

•rádio

•online

Social media

•FB

•Instagram

•Soundcloud, 
Spotify

Mailing merchandising

Design

•print

•Web



Legal 

Contracts with artists

Contracts with venues

Contracts with suppliers

Contracts with sponsors

Contracts with subsidy providers

Labour contracts 

Levies

Withholding tax

Municipal taxes

IP
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HR
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Management

Programming

Curator

Production

Technicl

Venue

Hospitality  service

Marketing & PR
F&A 

Legal



Life cycle
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Concept Startup Growth/acceleration Consolidation Drop Restart/end



Examples of music festival budgets



Bayreuther Festspiele budget –
23 mio EUR
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Salzburg Festival budget – 43 mio 
EUR
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Prague Spring– 110 mio CZK
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 https://www.czech-festivals.cz/wp-content/uploads/2016/06/Prazske_jaro-Executive_summary.pdf

 https://www.efa-aef.eu/en/initiatives/publications/

 https://papers.ssrn.com/sol3/papers.cfm?abstract_id=236016
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