
 
 

4.2 THE NONVERBAL CODE 
 
 

 

 Nonverbal communications convey important messages and are 

produced more automatically than words. 

 They include body movements and gestures, touching, facial 

expressions and facial gazing, tone of voice, space usage, eye 

contact, and even smell. 

 Some researchers suggest that as much as 70% of communication 

between people in the same language group is nonverbal. 

 In cross-cultural communications, it is possible that people rely 

even more heavily on the nonverbal component. 

 The nonverbal code often complements, accents, substitutes, 

repeats or even contradicts the verbal message. 



 

Kinesics 
 

= Body movement, including gestures, hand/arm movement, leg 
movement, facial expressions, eye contact/gaze, and stance/posture 

- People from high-power distance cultures might show more bodily 
tension as a way of indicating submissiveness or deference – e.g. 
bowing 

- Gestures 
 
 
 
 
 
 

Browaeys & Price, Understanding Cross-Cultural Management, 2nd Edition 



 

 
 
 
 
 
 

 Facial expression: key source of 
information, particularly about 
emotional states 

 Six basic emotions evident in facial 
expressions around the world: 

‒ anger, fear, disgust, surprise, 
happiness, sadness 

 Facial expressions can function in 

different ways according to culture 

 In collectivist cultures, expression of 
emotion in public often suppressed in 

order to obtain harmony 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: https://www.medicaldaily.com/feeling- 

angry-or-feeling-sad-study-finds-depressed- 

people-cant-tell-difference-243034 

http://www.medicaldaily.com/feeling-


 

 
 
 
 
 

“Facial Expressions show Language Barriers, too” (ScienceDaily, Aug 13, 

2009) 

 People from East Asia tend to have a tougher time than those from 

European countries telling the difference between a face that looks 

fearful versus surprised, disgusted versus angry. 

 Rather than scanning evenly across a face as Westerners do, 
Easterners fixate their attention on the eyes. 

 Their data suggest that while Westerners use the whole face to 

convey emotion, Easterners use the eyes more and mouth less. 

 A survey of Eastern versus Western emoticons certainly supports 

that idea. 



 

 
 
 
 
 
 

 Eye contact/gaze (‘Oculesics’): “The face is the mirror of the mind, 
and eyes without speaking confess the secrets of the heart.” (St 
Jerome, 374-419 A.D.) 

 
 E.g. in North America&Europe, a high level of gazing from 

another is typically interpreted as a sign of friendliness; 
avoidance of eye contact often suggests shyness, unfriendliness, 
or insincerity. 

 E.g. Arabs, Latins, Indians, and Pakistanis maintain a significantly 
higher level of eye contact in normal conversation than do 
North Americans; Africans and East Asians interpret that as 
conveying anger or insubordination. 

 E.g. in Japan, rather than looking a person in the eyes, one gazes 
downward toward the neck region. 



 

Proxemics (HALL II) 
 

 Space (proxemics) refers to the 
invisible boundary around an 
individual that is considered 
"personal." 

 can include an area, or objects, 
that have come to be considered 
the individual's "territory." 

 can be perceived not only 
visually, but "by the ears, 
thermal space by the skin, 
kinesthetic space by the 
muscles, and olfactory space by 
the nose" as well (Hall 1990, 
p.11). 

 
 
 
 
 
 

 

Source: internet 



 

 
 

 

- Intimate distance for 
embracing, touching or 
whispering – 6 to 18 
inches (15 to 46 cm) 

- Personal distance for 
interactions among good 
friends or family members 
– 1.5 to 2.5 feet (46 to 
76 cm) / 2.5 to 4 feet (76 to 
120 cm) 

- Social distance for 
interactions among 
acquaintances – 4 to 12 
feet (1.2 to 3.7m) 

- Public distance for public 
speaking 12 to 25 feet (3.7 
to 7.6 m) 

American sitcom 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: https://laofutze.wordpress.com/2014/01/03/e-t-hall- 

proxemics-understanding-personal-space/ 



 

  

Ranking of personal space 

 In general, people in colder climates seem to prefer larger physical 
distance in communication than people in warmer climates. 

 Extent of zone determined by: 

‒ Gender, age, personality, the degree of sympathy towards the 

individuals concerned, the situation in which the individuals are 

confronted, the culture(s) involved 

 Implications for the international manager: e.g. office space 

 
 

Source: author's own chart 



 

 
 
 
 
 

 

Private 

 Forms of planning: 
individualistic or systematic. 

 More task-centred. 

 Explicit information about how 

staff are to be employed. 

 Managers and employees do 

not share the same office. 

 Explicit measures of 
performance. 

Public 

 Group-oriented or 
authoritative forms. 

 Relationship-centred 
approaches. 

 Implicit information. 

 Size of the place where an 
employee works does not 
reflect the person’s rank. 

 Informal checks on 
performance. 



 

 

 

People in different cultures may regard different things as 

private and as public 

 

 openness in peripheral personal 
matters (e.g. general personal 
information, helpfulness and 

hospitality) is extensive 
 central personal affairs (e.g. personal 

problems, emotions and attitudes) are 

dealt with far less frankly 

 peripheral personal matters are hardly 

enlarged on during first social contacts 

(typical norm: “do not be obtrusive!“) 
 closeness appears only after a 

prolonged period of getting acquainted 

and results in a comparatively high 

sincerity with regard to centrasll ide 71 

personal affairs 

 
 
 
 
 

Source: author's own chart 



 

 

 
 

Chronemics (HALL III) 

 M-time, or monochronic time, typifies most North Americans, 
Swiss, Germans, and Scandinavians 

 
 

 Most low-context cultures operate on M-time concentrating on one 
thing at a time 

 
 

 P-time, or polychronic time, is more dominant in high-context 
cultures 

 
 

 P-time is characterized by multi-tasking and by “a great involvement 
with people” 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

Consider: An 8:00 meeting 
 
 

Steers et al. (2013). Management across Cultures. 
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Different perceptions of time are an important element of 
extra-verbal communication (Chronemics - HALL) 

 

 
 
 
 
 
 
 
 
 
 
 
 

Source: author's own chart 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cateora, P.; Graham, J. (2005) 



 

Monochronic cultures 

 Making schedules 

 Linear and task-focused 

 Concerns focused on shorter 
term 

 Distribution of detailed 

information 

 Use control systems and strict 
deadlines 

Polychronic cultures 

 Relationship in planning 

 More holistic and people- 
focused 

 Focus on longer term 

 Sharing of implicit 
knowledge/information 

 Flexible control systems 

involving people 

 



 

 Meyer (2014) 



 

Culturally mediated communication protocols 
 
 

 
 
 
 
 
 

 

Source: internet 



 

Chromatics 

= the use of colour to 

communicate messages 

e.g. 

black – mourning 

in some parts of India: white 

white – marriage (bride) 
in Hong Kong: red 

light colour – shampoos (sign of 
cleanliness&hygiene) 

Asia: dark colour (the soap the 

same colour like their hair) 

 
 
 
 
 
 

 

Source: internet 



 

Cross-cultural Communication across Dimensions 
 
 

 

 
 
 
 
 
 
 
 

Source: youtube.com 



 

 
 
 
 

 

Individualism vs. Collectivism 
 

 

 More distant proximally 

 Smile more 

 More distant psychologically 

but close proximally 

 Suppress affect displays 

 More synchronized body 

movements 



 

 
 
 
 

 

Power Distance and Nonverbal Communication 

 
Low power distance cultures are less aware of 
vocalics (volume, intensity). 

 
 

High power distance cultures avert eye contact more 

to show respect. 



 

Context and Nonverbal Communication 
 
 

 
Low-context cultures are more direct and talkative. 

 
 

High-context cultures pay more attention to nonverbal 
behavior in interactions. 



 

Channels of Business Communication 
 

Mode Description Examples 

 
Oral 
communication 

 
Communications transmitted 
through speech 

Personal conversations, speeches, 
meetings, telephone conversations, 
conference calls, and video tele- 
conferences (synchronic) 

Written 
communication 

Communications transmitted 
through writing 

E-mails (asynchronic), letters, memos, 
faxes, formal reports, news releases 

 

Formal 
communication 

Communications transmitted 
through the chain of command 
within an organization to other 
members or to people outside the 
organization 

Internal memos, reports, meetings, 
written proposals, oral presentations, 
meeting minutes; external letters, 
written proposals, oral presentations, 
speeches, news releases, press 
conferences 

 
Informal 
communication 

Communications transmitted 
outside formally authorized 
channels without regard for the 
organization’s hierarchy of authority 

Rumours, chats with colleagues in the 
hallways or during lunch or coffee 
breaks 

Verbal 
communication 

Communication transmitted in the 
forms of words 

Meetings, voice mail, telephone 
conversations, internet forums 
(asynchronic) and chat (synchronic) 

Nonverbal 
communication 

Communication transmitted 
through actions and behaviour 
rather than through words 

Communication transmitted through 
actions and behaviour rather than 
through words 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Source: autor's own compilation 



 

 

Individualist vs collectivist culture 
 
 

 
 ‘Individualist’ business A 

approaches ‘collectivist’ 
business B with direct, 
detailed proposal

 For business A, speed 

and efficiency are key 

factors in communication

 B decides not to respond 
directly in writing

 B requests a face-to-face 
meeting instead to establish a 
good relationship before going 
into detail

 In B’s eyes, speed and 
efficiency are less important 
than establishing trust and 
confidence

 B uses the oral mode to set the 
conditions for cooperation

 B then uses the written mode 
once relationships established 
are scrupulously maintained



 

 
 

Cultural differences also affect preferred email 
communication styles 

 



 

 

 
 
 

 

Pitfalls when using e-mail cross-culturally 

 Problems of comprehension (inaccurate language and poorly 

structured text)

 Cultural issues which can lead to misunderstanding and even 

antagonism

‒ Recipient considers style too formal, not explicit 

‒ Recipient considers e-mail too informal 

 In either case, no facial expressions to mitigate or clarify messages 

given.

 Guidelines given earlier also work virtually (e.g. using simple 

language, avoiding jargon and jokes).



 

 
 

Styles in scientific communication differ across 

countries 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: author's own compilation 



 

 
 
 
 
 

 

 In heaven 

 humorists are … 

 chefs are … 

 lovers are … 

 mechanicians are … 

and all is organised by the 

… 

 
Brits, Germans, Swiss, 

Italians, French 

 In hell 

– humorists are … 

– chefs are … 

– lovers are … 

– mechanicians are … 

and all is organised by the 

… 



 

4.3 STEREOTYPES 
 

“Whether favorable or unfavorable, a stereotype is an exaggerated 
belief associated with a category. Its function is to justify 

(rationalize) our conduct in relation to that category.” (Allport, G.W.) 
 
 

 Categorization—grouping, sorting, or classifying objects, events, or 
living things into identifiable groups or compartments.

 Stereotypes are fixed, rigid ideas.

 Stereotypes are over-generalizations or over-simplification about a 
category.

 Stereotypes are not supported by reasonable/factual evidence.

 Stereotypes are driven by motives such as fear, rationalization 
and/or prejudice.



 

 
about 1725 Vienna, Museum für Volkskunde 



 

 
 

 

names Spaniards French Russians 
Turks or 
Greeks 

manner arrogant 
care- 
less 

evil 
like April 
weather 

nature wonderful 
friendly 

talkative 
really 

Hungarian 
liars 

mind 
clever& 

wise 
Careful nothing stupid 

character manly childish 
very 

rude 
gentle 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 
 

ONCE 

IN A 

A LIFE TIME 

 

BIRD 

IN THE 

THE HAND 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: author's own compilation 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

 
 

ONCE 

IN A 

A LIFE TIME 

 

BIRD 

IN THE 

THE HAND 



 

 
 
 
 
 

What can one do in order to avoid the negative 

consequences of stereotypes? 
 

 Be aware that all people think in stereotypes

 Detect your own ones

 Stay precise instead of generalizing

 Describe instead of judge

 Stay open for revisions and modifications



 

 

 

Caveats and Cautions 

 Stereotyping: assumes that all people within one culture 

behave, believe, feel, and act the same.



 

Product Stereotypes 
 
 

 

 Product-specific stereotypes that associate the country 

of origin as a certification of quality. 

 
 Examples of strong product-country stereotypes: 

‒ French perfume 

‒ Kenyan coffee 

‒ Chinese silk 

‒ Italian Olive Oil 
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Source: internet 



 

Service Stereotypes 
 
 

 

 Product-specific stereotypes that associate the country 

of origin as a certification of quality. 

 
 Example of service-country stereotype: 

French waiters have been 

unfairly associated with 

poor service; in this 

photograph, a French 

waiter delivers beer with 

a smile on the Champs Elysées. 
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Source: internet 



 

 
 

Caveats and Cautions 

 Stereotyping: assumes that all people within one culture 

behave, believe, feel, and act the same.

 Ethnocentrism: occurs when people from one culture believe 

that theirs are the only correct norms, values, and beliefs.



 

 

 

 

 

Ethnocentrism 
 
 

 

 The belief that purchasing foreign products hurts the 

local economy by causing loss of jobs, and that it is 

morally wrong and unpatriotic. 

 
 Leads to the rejection of foreign 

To market to ethnocentric 

consumers, companies may 

present the product as a local 

offering. 
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products. 

 
 
 
 
 
 
 

Source: internet 



 

 
 

Caveats and Cautions 

 Stereotyping: assumes that all people within one culture 

behave, believe, feel, and act the same. 

 Ethnocentrism: occurs when people from one culture believe 

that theirs are the only correct norms, values, and beliefs. 

 Cultural relativism: all cultures, no matter how different, are 

correct and moral for the people of those cultures. 

 Cultural Intelligence: ability to interact effectively in multiple 

cultures [week#4] 



 

 

 
 

4.4 CULTURE SHOCK 

 
The effects associated 

with the tension and 

anxiety of entering a new 

culture, combined with 

the sensations of loss, 
confusion, and 

powerlessness resulting 

from the forfeiture of 
cultural norms and social 
rituals. 

 
 
 
 
 
 

 

Source: internet 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Source: Steers et al. (2013), p 154 



 

“W” curve 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Source: https://www.slideshare.net/awidzinska/from-cultural-meetings-to-multiculturalism-17196631 

http://www.slideshare.net/awidzinska/from-cultural-meetings-to-multiculturalism-17196631
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Manager’s notebook: Strategies for 
communicating across cultures 

 
 
 

 

Steers et al. (2016). Management across cultures. p 173 
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