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ENTREPRENEURIAL OPPORTUNITY

• Internal view of the opportunity: 

– New way of getting results

– Ability to create solution

– Ability to perception of the entrepreneur to see the opportunity

• External view of the opportunity:

– Opportunity already exists and must be discovered by the entrepreneur

– Opportunity is the result of the entrepreneurial creativity 

(Hansen et all 2011)



BUSINESS MODEL

• 3 categories of business model (Geissdoerfer, Vladimirova, Evans, 2018):

„The concept is either described as a model of an organizational system (e.g. Baden-

Fuller and Morgan, 2010; Knyphausen-Aufsess and Meinhardt, 2002), as an abstract 

characteristic of an organizational unit, (e.g. Osterwalder and Pigneur, 2010; Teece, 2010), 

or with a reduced scope that equates the term with individual elements of other authors’ 

definitions or reduce it to achieve certain means (e.g. Doganova and Eyquem-Renault, 

2009). 

There is a central role of value in most definitions, roughly following the categorization of 

Richardson (2008), value proposition, value creation and delivery, and value capture, with 

some authors also adding the value network (e.g. Zott and Amit, 2010).“



Three types of business model definitions

Source: (Geissdoerfer, Vladimirova, Evans, 2018) Fig. 2



BUSINESS MODEL DEFINITION

„..simplified representations of the value proposition, value creation and delivery,

and value capture elements and the interactions between these elements

within an organizational unit…“ (Geissdoerfer, Vladimirova, Evans, 2018)



Types of business model innovation

Source: (Geissdoerfer,  Vladimirova, Evans, 2018) Fig. 5



Selected business model definitions, source of the table: (Geissdoerfer, Vladimirova, Evans, 2018, Table 2)



SELECTED SUSTAINABLE BUSINESS 
MODEL DEFINITIONS

„Boons and Lüdeke-Freund, 2013: Sustainable business model innovation is underststood as 
the adaption of the business model to overcome barriers within the company and its
environment to market sustainable process, product, or service innovations. (p. 13)

Loorbach and Wijsman, 2013: Sustainable business model innovation describes businesses' 
“searching for ways to deal with unpredictable […] wider societal changes and sustainability 
issues.” (p. 20)

Bocken et al., 2014 “Business model innovations for sustainability are defined as: Innovations 
that create significant positive and/or significantly reduced negative impacts for the 
environment and/or society, through changes in the way the organisation and its value-
network create, deliver value and capture value (i.e. create economic value) or change their 
value propositions.” (p. 44)

Geissdoerfer et al., 2016 “Sustainable business innovation processes specifically aim at 
incorporating sustainable value and a pro-active management of a broad range of 
stakeholders into the business model.” (p.1220) …“

Copied part of the Table 3 Selected sustainable business model definition from (Geissdoerfer, Vladimirova, Evans, 2018)



Imperfect overlap of sustainable business model concept and 

its subcategories like circular business models

Source: (Geissdoerfer, Vladimirova, Evans, 2018) Fig. 4



BUSINESS MODEL – SUSTAINABLE –
CIRCULAR BM

Sustainable and circular business models (Geissdoerfer et al., 2018a in 

(Geissdoerfer, Vladimirova, Evans, 2018)) Fig. 3



TOOLS FOR BUSINESS MODELS

• Business model canvas

• Lean canvas

• Sustainable business canvas

• Social business model canvas

• Social lean canvas

• Triple-layered business model canvas

• Value mapping tool



VALUE MAPPING TOOL

Source: 

https://www.researchgate.

net/figure/Simplified-

value-mapping-

tool_fig3_265864830



BUSINESS MODEL CANVAS

Source: 

https://www.strategy

zer.com/canvas/busin

ess-model-canvas



LEAN CANVAS

Source: (Lean 
Canvas | 
LEANSTACK, 

b.r.)



SOCIAL BUSINESS MODEL CANVAS

Source: (Social 
Business 
Model Canvas 
| Tandemic, 

b.r.)



SOCIAL LEAN CANVAS

Source: 

(The Social Lean Canvas | 
Dave Moskovitz, b.r.)



THE SUSTAINABLE BMC

Source: (Sustainable 
Business Model Canvas, 

b.r.)



TRIPLE-LAYERED BUSINESS MODEL 
CANVAS – PART 1

Source: 

(Joyce, Paqui 2016)



TRIPLE-LAYERED BUSINESS MODEL 
CANVAS – PART 2

Source: 

(Joyce, Paqui 2016)



TRIPLE-LAYERED BUSINESS MODEL 
CANVAS – PART 3

Source: 

(Joyce, Paqui 2016)
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