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TWO BUSINESS

„ Social entrepreneurs must run two business: the one 

dealing with money,the other dealing with impact.“

(Gordon,M.2020,p.181)



TWO BUSINESS

„…You are running a business and impact business, and there are 

two models there.They may overlap completely,or they may not. 

One is the set of activities that you do to create impact,and other is 

the set of activities you do to keep the lights on.“

(Kevin Starr from Mulago Foundation in Gordon.M.2020,p.182)



IMPACT AND MISSION STATEMENT

„…your impact model is your compass,and an eight-word mission  

statement is due north…“

(Gordon,M.2020,p.182-184)



WHY IMPACT? 
MEASURING, REPORTING

• Enhance performance – great feedback for entrepreneur

• Facilitate acces to extra resources

• Build organizational legitimacy

(Beurgré 2017,p.281)

-comparision with others



MODELING IMPACT – IMPACT MODEL

• Description of the problem

• Be clear about why you are solving it

• Necessity of your solution

• Metrics

(Gordon,M.2020,p.182-184)



STEPS IN MEASURING SOCIAL  
IMPACT

• Define the social value proposition – connected to mission and vision,What is succes of 

business? Can it be measured?

• Quantify the social value – translate into numbers: identify 3-5 indicators,measure and track 

over the time

• Monetize the social value – translate into money (if possible)

(Beugré 2017,p.279-280)

Indicators:http://www.social-impact-navigator.org/impact-analysis/indicators/what-are-indicators/

http://www.social-impact-navigator.org/impact-analysis/indicators/what-are-indicators/




MONITORING AND EVALUATION (1)

Source:Social Impact  

Navigator,to be  

continued on the next  

slide

https://www.social-

impact-

navigator.org/impact-

analysis/prepare/monitori  

ng-evaluation/



MONITORING AND EVALUATION (2)

Source:Social Impact Navigator

https://www.social-impact-navigator.org/impact-analysis/prepare/monitoring-

evaluation

http://www.social-impact-navigator.org/impact-analysis/prepare/monitoring-
http://www.social-impact-navigator.org/impact-analysis/prepare/monitoring-


SRS 2014 INDICATORS

• IMPORTANTABOUT ALL USED INDICATORS:

• Direct and indirect (quality)

• their formulation should be specific,measurable and positive.(SMART)

• Estimates should be made if exact figures are not known or cannot be obtained.

• You should give reasons for these and the assumptions underlying them,as well as specifying 

your sources for the respective baseline data.(SRS 2014)



http://www. 

social-

impact-

navigator.or 

g/impact-

analysis/indi 

cators/devel  

op/

http://www/


DEVELOPING INDICATORS (1)

Social 

Impact 

Navigator, 

Checklist 

for 

developing  

Indicators 

(part 1)

Online 

available on  

https://www

.social-

impact-

navigator.or  

g/appendix/ 

downloads/



DEVELOPING INDICATORS (2)
Social 

Impact 

Navigator, 

Checklist 

for 

developing  

Indicators 

(part 1)

Online 

available on  

https://www

.social-

impact-

navigator.or  

g/appendix/ 

downloads/



THEORY OF CHANGE

• CHAIN OF IMPACT,IMPACT CHAIN

• IOOI – inputs – outputs – outcomes – impact

• Globaly used method for portraying social effects (SRS 2014,p.3)



THEORY OF CHANGE



THEORY OF CHANGE

https://sustainalize.com/2019/04/using-theory-of-change-to-

build-a-strategy-with-impact/



https://diy 

toolkit.org

/tools/the  

ory-of-

change/



TEMPLATE LOGIC MODEL

Source: 

Social 

Impact 

Navigator, 

template 

online 

https://www

.social-

impact-

navigator.or  

g/appendix/ 

downloads/



Template Impact  

Analysis 

Monitoring and 

Evaluation

Source:Social  

Impact Navigator  

online 

https://www.social

-impact-

navigator.org/appe  

ndix/downloads/



• Watch the video,about 3 min.:

https://diytoolkit.org/tools/theory-of-change/ 

https://www.youtube.com/watch?v=dpb4AGT684U

https://diytoolkit.org/tools/theory-of-change/
https://www.youtube.com/watch?v=dpb4AGT684U


MEASURING SOCIAL IMPACT

• https://www.youtube.com/watch?v=zHLs503L5Lw

https://www.youtube.com/watch?v=zHLs503L5Lw


THEORY OF CHANGE (SRS)

https://www.soci 

al-reporting-

standard.de/filea 

dmin/redaktion/d 

ownloads/SRS_g 

uidelines_2014_ 

EN.pdf,p.9

https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf


OUTPUTS X OUTCOMES

https://www.so 

cial-reporting-

standard.de/file 

admin/redaktio 

n/downloads/SR 

S_guidelines_2 

014_EN.pdf,p.

10

https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf


EXAMPLES

• In a small groups please search for the examples…



H T T P S : / /W W W. S O CI A L - R EP O R T I N G - S TA N D A R D . D E/E N/



SRS 2014: SOCIAL PROBLEM

Social problem - describe:

• the starting social situation,

• the scope,

• the causes and the consequences of the problem.

• which specific problem is to be solved

• who specifically is affected by the problem and in what way (target group).Describe the 

consequences for the members of the target group,their environment and society.

• How can the problem be depicted in figures? (SRS 2014,p.7)

• What are the existing solutions of the problem?



TEMPLATE

http://www. 

social-

impact-

navigator.or  

g/planning-

impact/nee 

ds/stakehol 

ders/

http://www/


SRS 2014: IMPACT LOGIC

Work performed – outputs

Expected results – outcomes and impact

https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf

http://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf
http://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf


SRS 2014: INPUTS - RESOURCES

• Financial resources:personnel and operating costs, including (pro-rata) administrative costs

• Material resources: property used (for example, vehicles or non-utilised teaching material), 

rooms and facilities

• Time resources:hours contributed by the volunteer staff and the commitments of pro-bono 

partners

Could be included:

- Knowledge and skills of employees

- Organisational knowledge/culture,patents,licenses,copyrights

- Collaborations and relationships with partners,the public,target groups,etc.

https://www.social-reporting-

standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf,p.12

https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf


SRS 2014 OUTPUTS

• Examples of outputs?



OUTPUTS (SRS 2014, P.25)

• Personal services:number of people who have been served by the activities (e.g.number of 

students,the partici-pants in a measure)

• Institution-related services:number of served institutions (e.g.number of schools, the 

cooperation partners)

• Activity-related services:number of activities carried out (e.g.number of courses, training,

events,hours of care,trees planted)

• Cost per service unit (e.g.cost for a school or workplace)

• Time required per unit (e.g.time for the implementation of one course,time for the mediation 

of one job



OUTCOMES – EXAMPLES (SRS 2014, P.26)

• Details regarding the participants of a training measure about what they have learned and how 

it has been implemented

• Information about partner organisations that altered their activities either after a training or as 

part of a cooperation

• Results of child development tests

• Number of participants in a business start-up program who have successfully taken the step to

self-employment (still self-employed one year after foundation)

• Changes in the school performance (e.g.average grade,drop-out rate) of students in a tutoring 

program

• Savings to the national economy (as long as this can be realistically calculated or estimated) 

due to lower recidivism rates among participants of a rehabilitation program

• Changes in attitudes concerning issues or in population groups as a result of an awareness 

campaign (as determined by a survey)



OUTPUTS X OUTCOMES

Social 

Impact 

Navigator

https://ww 

w.social-

impact-

navigator.o  

rg/planning

-

impact/defi

ning-social-

impact/



• How to obtain the data?



https:// 

www.so 

cial-

reportin 

g-

standar 

d.de/file 

admin/r 

edaktio 

n/downl 

oads/SR 

S_guidel 

ines_20 

14_EN.

pdf,p. 

26

https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf
https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf


DOT GLASSES

• https://www.youtube.com/watch?v=-q0k8r_jqRI short version, introduction

• https://www.youtube.com/watch?v=KVA-xQjCWoA konference video

• https://dotglasses.org/- homepage

https://www.youtube.com/watch?v=-q0k8r_jqRI
https://www.youtube.com/watch?v=KVA-xQjCWoA
https://dotglasses.org/


DOT GLASSES

• What social problem does DG solve? Causes and causalities of the problem?

• Description of the solution,what could be the social change?

• Impact logic:target group-activity-impact

• Impact:how is presented and measured?



PROBLEM DESCRIPTION 
DOT GLASSES

• A relatively large part of the population in developing countries has vision problems and due to 

poor availability of medical care and glasses (price,sales network) suffers from impaired vision 

for alifetime or long term, this leads to their poorer opportunities for further education, 

employment and worsening overall quality of life,poor functioning of the economy



SOLUTION AND SOCIAL CHANGE

• DT offers very affordable (2USD) design variable glasses in two basic designs,which can be 

easily adjusted to the individual needs of each

• Thanks to a network of local distributors, the glasses are available in many places - local 

markets,permanent shops, travel sellers

• With the help of these glasses,the eyesight of disabled people will be improved,which enables 

an increase in the labor market,better education of school-age children,and will also support 

local entrepreneurs and organizations - increasing the performance of the local economy,…



IMPACT LOGIC: TARGET GROUP-
ACTIVITY-IMPACT

• Target group?

• Activity and impact examples?



Target group Outputs Outcomes and Impact

People with

visual  

impairments

Sales of glasses: thousands

of  satisfied users in more

than 10  countries

Improving the quality of life

Supporting the  weakest sections of the

population and improving their

situation

Better employment, better

productivity,  improvement of

economical situation  Possibility of

further education especially for  

children and youth

Local entrepreneurs

and  vendors/salesmen

Delivery of sales sets,

support of  know-how,

finance, training

Support for local entrepreneurs and

the  economy

Local

charity/nonprofit  

organizations

Cooperation,

communication,  delivery

of sales sets

Support for local organizations,

improving of  economical situation

Existing network of

optics shops

Delivery of sales sets Support for local entrepreneurs and the

economy



https://dotglasses.org/our-impact/



https://dotglasses.org/product/



PŘESTUPNÍ STANICE

https://prestupnistanice.cz/e

n/



PŘESTUPNÍ STANICE

• What is the social impact of Přestupní stanice – what can you find on the webpage?

• Could there be any improvement?



MIWA,https://www.miwa.eu/how-it-works

http://www.miwa.eu/how-it-works


CYRKL https://www.cyrkl.com/en/how-it-works

http://www.cyrkl.com/en/how-it-works
http://www.cyrkl.com/en/how-it-works
http://www.cyrkl.com/en/how-it-works


TOOLS FOR MEASURING AND  
REPORTING SOCIAL IMPACT

• Cost-effectiveness analysis – used when impossible monetize the impact

• Cost-benefit analysis

• Social accounting and auditing

• Blended value accounting

• SROI

(Beugré 2017,p.282)



SROI – WHAT IS IT

„Social Return on Investment (SROI) is a framework for measuring and accounting for this much 

broader concept of value;it seeks to reduce inequality and environmental degradation and 

improve wellbeing by incorporating social,environmental and economiccostsandbenefits.

SROI measures change in ways that are relevant to the people or organisations that experience or 

contribute to it.It tells the story of how change is being created by measuring social, 

environmental and economic outcomes and uses monetary values to represent them.This enables 

a ratio of benefits to costs to be calculated.For example,a ratio of 3:1 indicates that an 

investment of £1 delivers £3 of social value.

SROI is about value,rather than money.Money is simply a common unit and as such is a useful and 

widely accepted way of conveying value.“

TheGuidetoSocial Returnon Investment, onlinehttps://socialvalueuk.org/wp-

content/uploads/2016/03/The%20Guide%20to%20Social%20Return%20on%20Investment%202015.pdf



Source:The GuidetoSocial Return on Investment, onlinehttps://socialvalueuk.org/wp-

content/uploads/2016/03/The%20Guide%20to%20Social%20Return%20on%20Investment%202015.pdf



THE STAGES IN SROI

1 Establishing scope and identifying keystakeholders. 

2 Mapping outcomes.

3 Evidencing outcomes and giving them a value.  

4 Establishing impact

5 Calculating the SROI

6 Reporting,using and embedding

The GuidetoSocial Returnon Investment, onlinehttps://socialvalueuk.org/wp-

content/uploads/2016/03/The%20Guide%20to%20Social%20Return%20on%20Investment%202015.pdf



IMPACT INVESTMENT

Source:The Guide to classifying the Impact…

https://29kjwb3armds2g3gi4lq2sx1-wpengine.netdna-ssl.com/wp-content/uploads/A-Guide-to-Classifying-the-

Impact-of-an-Investment-2021.pdf



The fifteen 

impact data  

categories –

shortened as  

an example  

from the  

Guide to 

classifying the  

Impact…

https://29kjwb 

3armds2g3gi4l 

q2sx1-

wpengine.netd 

na-ssl.com/wp-

content/upload  

s/A-Guide-to-

Classifying-the-

Impact-of-an-

Investment-

2021.pdf



from the  

Guide to 

classifying the  

Impact…

https://29kjwb 

3armds2g3gi4l 

q2sx1-

wpengine.netd 

na-ssl.com/wp-

content/upload  

s/A-Guide-to-

Classifying-the-

Impact-of-an-

Investment-

2021.pdf



from the  

Guide to  

classifying  

the 

Impact…

https://29kj 

wb3armds2 

g3gi4lq2sx1-

wpengine.ne  

tdna-

ssl.com/wp-

content/upl 

oads/A-

Guide-to-

Classifying-

the-Impact-

of-an-

Investment-

2021.pdf



RESOURCES:
• Beugré,Constantin: Social Entrepreneurship.Managing the Creation of SocialValue,Routledge 

2017,ISBN 978-0-415-81737-0

• Gordon,Michael:Becoming a Social Entrepreneur,Starting Out, Scaling Up and StayingTrue, 

Routledge 2020,ISBN 978-0367-19773-5

• Impact Investment: A Guide to Classifying the Impact of an Investment online 

https://29kjwb3armds2g3gi4lq2sx1-wpengine.netdna-ssl.com/wp-content/uploads/A-Guide-to-

Classifying-the-Impact-of-an-Investment-2021.pdf

• Nesta:Theory of Change template – DIY toolkit online:https://diytoolkit.org/tools/theory-of-

change/

• Phineo:Social Impact Navigator online https://www.social-impact-navigator.org/

• Social Reporting Initiative e.V.: Social Reporting Standard,2014,online:https://www.social-

reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf

• The SROI Network: A guide to Social Return on Investment, online 

https://socialvalueuk.org/wp-

content/uploads/2016/03/The%20Guide%20to%20Social%20Return%20on%20Investment%202 

015.pdf

https://diytoolkit.org/tools/theory-of-change/
http://www.social-impact-navigator.org/
https://www.social-reporting-standard.de/fileadmin/redaktion/downloads/SRS_guidelines_2014_EN.pdf
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