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1. Vyberte si néjakou oblast podnikani (mlZe se jednat i o neziskovy projekt) a zamyslete se, jakym
zpUsobem byste zamér realizovali za pomoci/prostfednictvim internetu/online prostfedi. Lze tento
typ podnikanivibec provozovat online? Jaky by byl Vas business model? Na ¢em byste stavéli svoji
konkurenéni vyhodu oproti ostatnim? Kdo je v tomto odvétvi podnikani v CR (ale i jinde) Uspé&sny?

vrve

Analyzujte pficiny jeho Uspéchu.

4

Vyvarujte se obecnych ndpadi typu ,e-shop s obuvi” bez detailniho vysvétleni, v em by spocivala
Vase konkurencni vyhoda oproti zavedenym a velkym hra¢im na trhu. Vyhnéte se floskulim ,budu
poskytovat lepsi servis a nizsi ceny” — to neni — i s o ohledem na marZe a velikost tradicnich hraca
realistické. MizZete zkusit vyplnit (strucny!) pitching template pro ucely napr. elevator pitch
investorovi.

2. Definujte pro zvoleny typ webu cilovou skupinu uZivatel(. Jaké jsou jejich socidlni, demografické ¢i
geografické charakteristiky? Jakym zpUsobem uZivaji web, jaké Cinnosti na webu nejéastéji
vykonavaiji? Jak akceptuji nové technologie, co je pfi pouzivani pocitate omezuje? Jaké dalsi
technologie ¢i zatizeni (kromé PC) pouzivaji? Vytvorte alespon nékolik person.

Vyvarujte se obecnych charakteristik typu ,,Zeny 18-65 let”. Inspirujte se pfiklady person na webu
(viz obrdzek).

MUNRO

AMERICAN

Narrow Feet MOTIVA N
Brandi gets very emotional about shopping for shoes in retail stores because she rarely can

Female find a pait that fits her narrow feet. Recently, she’s turned to online shopping to avoid the
hassle of shopping in stores. Brandi found Munro after Googling “narrow width shoes” and
€ 36 reading other reviews online about the company

Los Angeles, CA
* Needs an SS (4A) width shoe

Receptionist; $38k * Would like to purchase several pairs to fit occasion, style, and color
* Hoping to find that she doesn’t have to sacrifice style or options when searching
by fit

* Not being able to filter available shoes by width
+ Getting far fewer options when she applies width filter
* No other recommended shoes when she’s looking at a pair she particularly likes

REAL MUNRO CUSTOMERS

“My whole life has been a choice between fit and style - when | was younger, | went for style &
my feet killed me. As an adult, | tried for fit & the styles were for 95 year olds. This shoe is the
1st time | could get both.”

“I wear a 4A and | have struggied my entire life finding shoes narrow enough for my feet and
Wi o more 50 in recent years, | stumbled onto this Munro brand sandal and was shocked to find it
It’s SO difficult to buy comes in up to a A width and it actually fit and is like wearing a glove! | now have two pairs in

shoes that fit my feet.” ohabekdog

“Love these slides so much | went out and bought two more pairs. | have very narrow feet and
they fit perfectly. They're very stylish and | get compliments whenever | wear them.”

3. Jaké nastroje internetového marketingu (a jak) byste na podporu svého podnikani vyuzili? Pro¢?
Rozeberte jednotlivé nastroje z hlediska jejich cilli a pozice v (online) marketingovém mixu. Jak
byste méfili jejich efektivitu.

Rozeberte jednotlivé ndstroje z hlediska jejich cilii a pozice v online komunikacnim mixu. Diskutujte
celostni pristup k marketingu, nejde jen o online ndstroje, ale o holisticky pristup k marketingovym
aktivitam.

4. Zamyslete se nad konceptem hybridniho prostoru (http://hybridspacelab.net/project/hybrid-
space/). Jak to souvisi s UX (User eXperience)? Jak byste tento koncept zapracovali do Vaseho
online podnikani?
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The term “Hybrid Space” stands for the combinations and fusions of media and physical space.
Hybrid spaces are the products of the alliances of physical objects and information/communication
networks, of architectural and media space. Examples of such hybrid spaces are to be found
everywhere in our daily lives, such as in the private (communication) spaces of mobile telephony
creating islands of private space within public urban space or in the monitored environments where
cameras keep watch over open urban space. Examples are to be found in our domestic
environments, as our houses become increasingly “smart” and networked spaces: the fridge
controlling the reserves of milk, the mobile phone letting us know that the oven was not switched
off, the TV set ordering new movies, the workplace for working remotely being an integral part of
the home... Therefore, physical space and objects should not be looked at in isolation, but instead,
considered in the context of and in correlation with the networked systems they belong to and with
which they interact.

The concept of Hybrid Space does not only consider physical space in the context of and in
correlation with the networked systems they belong to and with which they interact. The Hybrid
Space focuses on methodologies to understand and develop in an integrated way the fusions of
media space and physical place, these hybrid ambivalent spaces that are at the same time analog
and digital, virtual and material, local and global, tactile and abstract.

HybridSpacelLab http://hybridspacelab.net/project/hybrid-space/

5. Na jaka klicova slova byste cilili? Jaka je hledanost téchto slov? Jaka slova (fraze) by bylo mozné
oznacit jako short-tail, jakd pak jako long-tail? Jaka by byla potencialni ndvstévnost z obou téchto
skupin? Kolik by tato slova stala v ppc kampani? Kolik by stala pfipadna SEO optimalizace textu na
tato slova?

Vice viz http://vyhledavace.info/clanky/245/kolik-klicovych-slov-se-vejde-na-jednu-stranku

6. Jaké socialni sité by bylo moiné k podpofe Vaseho podnikdni vyuZit? Jak byste provadéli
monitoring a analyzu téchto socialnich siti. Jak byste identifikovali vyznamné influencery? Jaci
vyznamni influencefi se ve Vasem typu podnikani na socidlnich sitich objevuji? VyuZili byste ve
svém podnikdni social commerce media?

THE
CONVERSATION
PRISM

Brought to you by
Brian Solis & JESS3

For more Information
chack cut conversationprism.com
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7. Pokuste se ramcové stanovit vysi nakladd na tvorbu a spusténi Vaseho online podnikani. Jaké by
byly (mési¢ni) provozni naklady? Jakou Cast by téchto naklad(i by tvofil samotny provoz a sprava
webu a jakou ostatni nastroje?

Na kazdou otdzku odpovézte v rozsahu cca 300—400 slov.
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