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FMV ALUMNI STRATEGY

Vychozi situace

— Cilem Alumni relationship managementu (ARM) je vytvorit silné pouto mezi absolventy a jejich Alma Mater
— Na zapadnich univerzitach (zejména USA, UK) se jedna o zavedenou a silnou agendu s dlouholetou historii

— V Ceské republice (resp. v CEE) neni ARM historicky zakoFenén a vztah student( k jejich
Alma Mater zpravidla konci promoci

— Do roku 2018 nebyla rizena strategie vztahu s absolventy, probihaly ad hoc akce a osobni kontakty

— V roce 2018 vznikl v ramci ESFVSE projekt na posileni vztahi FMV s absolventy a byla vytvorena pozice
Alumni Relations manager

Cil podkladu

— Seznamit vedeni FMV s fakultni Alumni strategii a aktivitami v ramci Alumni relationship managementu
— Predstavit jiz Uspésné zahajené Alumni aktivity & projekty

— Priblizit cile, planované projekty a budouci smérovani Alumni relationship managementu na FMV
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ALUMNI STRATEGY

FEEDBACK

= Zpétna vazba od
absolventu

= Hodnoceni studia
= Uplatnéni

= Career progess

ﬂl Zkvalitnéni vyuky

ALUMNI
ENGAGEMENT

= Alumni2Alumni

= Alumni2Students

= Alumni2Teachers

FMV Alumni Club

Alumni mentoring

Board of Alumni

o)

yiely? Relationship building

SPONZORING
& FUNDRAISING

= Sponzoring akci
FMV Alumni Clubu

* Fundraising mezi
absolventy

é Financni pFinos

[ Podpora trvale udrzitelného ruastu fakulty ]
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ALUMNI STRATEGY: ALUMNI ENGAGEMENT

Cil: Relationship building — budovani vztahu mezi Alumni a FMV

Alumni 2 Alumni

Alumni 2 Students

Alumni 2 Teachers

Alumni: Relationship building

@ FMV Alumni Club @

Board of ot Alumni
Alumni professional
groups
Akce pro absolventy (Peer2Peer)

(Alumni Business Speed
Networking, Alumni Reunion,...)

Engaged Alumni — willing to help Alumni

—~——
Investice do budoucna
kontakty, angazovani absolventi, vztah s FMV

Alumni: Relationship building
Studenti: Konkurenceschopnéjsi student

(22 ©
Alumni Alumni

mentoring Advisors

Akce s absolventy
(Alumni talks)

—~—————

Sdileni zkusenosti a know-how se student

kontakt studentu s praxi, uplatnéni, w-o-m

Alumni ,,Give back*

Alumni: Relationship building
Ucitelé: Kontakt s praxi — praktictéjsi vyuka

{2 O

Visits to Alumni Alumni
(workshopy Adyvisors
ve firmach)

Alumni professional
groups
(Peer2Peer)

v
Spojeni vyuky a praxe

kontakt ucitell s praxi, vyuka, uplatnéni

Alumni ,,Give back*
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ALUMNI STRATEGY: FEEDBACK

Cil: Zpétna vazba na studium, vstupy pro zkvalithovani vyuky a prehled o uplatnéni absolventu

Nastroje / Metody

pFi promoci po 2-3 letech po 7 a vice letech
= Spokojenost se studiem * Hodnoceni studia v souvislosti s praxi * Hodnoceni studia v souvislosti s
Dotazniky * Prvni zaméstnani * Kompetence praxi z dlouhodobého hlediska

= Zaméstnanost

[
= Tracking kariéry vybraného vzorku absolventt (dlouhodoby) o -l w ‘
Career = Metoda: Dotazniky, Interview w ’ w

tracking = Cil: Career progress absolventu

zkusenosti
absolventa

doba od promoce

»

= Zpétna vazba od zaméstnavatelll ohledné pozadavkl na studenty FMV
Data od = |dentifikace silnych / slabych stranek studentti — zaméreni vyuky na oblasti, kde maji studenti potencial k rozvoji

zameéstnavatel(l| = Metoda: Dotazniky, Interview
= Cil: Konkurenceschopnéjsi studenti na trhu prace. Zvysena atraktivita FMV student( pro top zaméstnavatele na trhu v CR i zahranidi.

PRO RIiZENi | . ,
Garanti Prodékan pro  Vedouci kateder
programu pedagogiku Akreditaéni rada

———
o -
DATA H ANALYZY H PODKLADY e e e e
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ALUMNI STRATEGY: SPONZORING & FUNDRAISING

Cil: Rozvoj studentu a ziskani dodatecnych financi

Sponzoring Alumni aktivit firemnimi partnery

i B

He 09

ALUMNI
EVENTS

Alumni Business
Speed Networking

Alumni Reunion

Alumni mentoring Odborné workshopy
FMV Alumni Club

Alumni Self-Sustainability

Alumni aktivity nezatéZuji rozpocet FMV
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Moznost pro Alumni financné podpo¥it vybrané projekty

¢
Transparentnost = 0 Komise (FMV a nejvétsi
Alumni musi védét, kam = j donori) rozhodne, kam
presné jejich penize jdou - - penize pljdou

m i )

Studenti, doktorandi, studentské kluby sestavi projekt a
pozadaji o finance

FMV miZe pouZit penize na stipendia jinde. Rozvoj studentd, podpora
studentskych klubdi.



CASOVA OSA — ALUMNI STRATEGY

Co jsme dokazali

2

FMV Alumni Club

Alumni

Dotazniky
u promoci

2018

mentoring

Absolventsky

Alumni Business portal
Speed Networking

2020

2022

2024+

OXOXOO-O-OXOIOXO,

Board of
Alumni

Dotaznlk po
2-3 letech

Alumni

Relationship
management

Reunion

FMV Alumni Strategy / M. Lipavska / 14.10.2020



USPECHY — BOARD OF ALUMNI

Co jsme dokazali

2

FMV Alumni Club Alumni
mentoring
Dotazniky Absolventsky
u promoci Alumni Business portal

Speed Networking

2018 2020

OXOXO?-O-OXOIOXOI

Board of Dotaznik po
Alumni .2-3 letech

Alumni

Relationship Reunion

management

Board of Alumni

Petra Skrbkova
Head of Czech Trade Team 0%3
British Chamber of Commerce e(\%
Milan Hasek Vit Rozmbersky Jan Kotik
Relationship manager CEO HR Diversity Specialist
Raiffeisenbank Tachovské SPV Skoda Auto
Jindfich Henzl Kristina TGmova Nicola Lukowscova
CSR Specialist Reportérka zahrani¢ni Brand Manager
Kooperativa redakce Moser

CNN Prima News

ent
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USPECHY — ALUMNI MENTORING

Co jsme dokazali

Alumni

FMV Alumni Club . Absolven|
mentoring porta
Dotazniky
u promoci Alumni Business

Speed Networking

2018 2020

OXOXOO-O-OXO-

Board of Dotaznik po
Alumni 2-3 letech
Alumni
Relationship Reunion
management

Alumni Mentoring

39 mentorskych dvojic v 2. ro¢niku

Bystrik Bugan
Bugan Legal
Partner

Monika Kubovcova
MONETA Money Bank
Head of Products &

Digital

Mariana Capkova
Magistrat hl. m. Prahy
Pfedsedkyné Vyboru pro
vychovu a vzdélavani

Lukas Mohelsky
Skoda Auto (Cina)
Head of Product Management

Petr Soukup
Stance Communication
Managing Partner

Jitka Némeckova
Plzensky Prazdroj
Corporate Communications
Manager
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USPECHY — ALUMNI MENTORING

Co jsme dokazali

FMV Alumni Club

Dotazniky
u promoci

2018

OXOXOO-O-OXO,

Alumni Business
Speed Networking

Board of
Alumni

Relationship
management
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Alumni
mentoring

202

Dota

2-3 |
Alumni
Reunion

Alumni Mentoring - Feedback

Mentees

,,Dékuji za uZasnou organizaci a hlavné za prileZitost poznat skvélou mentorku

a rozvinout mdj potencidl. Tenhle program ma smysl a bude (iZasné, pokud
bude fungovat i dal!*

,»Mockrat dékuiji! Tohle jsou presné ty momenty, kdy se utvrzuji v tom, Ze
FMV je jednickou v mnoha smérech!*

,,Dakujem za to, Co robite a som si uZ teraz istd, Ze mi ucast’ v mentoring programe raz vskutku
poméZe pri rozhodovani, kam d’alej, ked’Ze mi tento program poskytol priestor a as sa venovat’ s
odbornym vedenim tomu, co vlastne dalej chcem a kam d’alej chcem kariérne smerovat’.

Mentors

,»Moc dékuji za opravdu perfektni vybér menteeho, nedovedu si predstavit lepsi

match! Komunikace probihala velice mile a byl to po letech opét mily kontakt s
VSE! Dékuji mnohokrat!“

,,Méla jsem (Zasnou mentee, ktera mé vradtila do studentskych cast a inspirovala
mé svou energii a svymi plany. Rada jsem také vratila své alma mater to, co do mé
kdysi investovala - jsem rdda, Ze jsem VSE mohla pomoci a takto se také realizovat
jako byvaly student Skoly. Rdda jsem se také navrdtila na ptdu skoly.*




USPECHY — AKCE & SETKANI

Co jsme dokazali Akce & Setkani

Alumni
mentoring

Dotazniky
u promoci Alumni Business
Speed Networking
2018 | 202

OXOXOO-O-OXO,

Board of Dota
Alumni 2-3
Alumni
Relationship Reunion
management
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CASOVA OSA — ALUMNI AKTIVITY

Co uz probiha

Co je v planu

2

i |
FMV Alumni Club Alumni | Dataod
mentoring g zameéstnavateld P ——— = — -
i y F- - = === Career
Dotazniky Absolventsky r ; |
. . . I Alumni | 0 e e - - - | .
u promoci Alumni Business portal I Advisors :. Professional | - tracking
Speed Networking - I G
roups
20 18 2020 2022 - 2024+
F———— = - -
I ) Fr=====-=
Board of Dotazmk po | Sponzoring I Visits to : Fundraising
Alumni 2-3 letech “ I Alumni -——————
Alumni - | Dotazniky
Relationship Reunion ; po 7 avice
| letech
management
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ALUMNI STRATEGY

,,Bringing the LEADERS OF TODAY back to the Faculty to help grow the LEADERS OF TOMMORO

- My | - \
Akce pro absolventy ‘ —— Alumni Advisors ‘

[

FMV Alumni Club building Feadback
il )
) M Sponzoring
Alumni |
Alumni mentoring r Engaged Alumni « Konkurenceschopnl' ‘

Willing to help absolventi
m Ochotni vracet ‘

Stipendia (fundraising) » S zpét co dostali

uieni [
/

Vice uchazecu ‘ W-O-M

o
\ Zajemci I -

ENGAGED
ALUMNI

ENRICHED WILLING TO
STUDENT HELP ALUMNI

Alumni advisors

GIVING BACK
ALUMNI

Kvalitni studenti
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